LKW School Council Meeting Minutes

Date: Thursday, Oct 2, 2025

In Attendance:
Julie J, Adam V, Jen S, Tina M, Allie W, Erika G, Peter C, Jennifer C, Lainey J, Kristyn K

Regrets:
Adam A, Caitie G, Gaby G, Kiki T, Craig B

Check in with Marina Fryer-Davis and Alistar Pinto

Discuss the role and responsibilities of School Council:

Roles:

Fundraising
Events

Chair Jen S

Co-Chair

Fundraising Director (x 2) Jennifer C and Peter C
Events (x 2) - Erika G and Allie W

Secretary - Kiki T

Communications Rep - Jennifer C

Treasure - Kristyn/Bryton K

Voting Member Adam V and Lainey

Teacher and Principal Update:

Smooth start to the year

Terry Fox Run - Students were extremely excited. As reward for reaching the goal they
got to tape teachers up to the wall

Meet the Staff - felt this worked better to “Meet the Staff’ versus “Quiz the Teacher”
Fall Fun Fair - really impressed with turnout. Julie to provide finance update

27 classes - 2|3 split class got moved to a straight 2 and a straight 3

Might need to add ECE if Kindie numbers increase to turn the half class into a full class
Literacy test is being done across the entire school as per Ministry guidelines

Staffing changes Ciara Moules SERT and Grade 6 0.4 alongside Mrs. Tulk Grade 6
Meera Baker full SERT. ?Meghan Holland Kindergarten planning time and 0.2 MLL
(multi-Language Learner)

Support from ERRT - Going well, will be done ahead of time - this is for the
implementation of the literacy screener in SK to Grade 2.

Finances:

2 months behind due to School Board
$6,199.83 from last year



- $510.80 balance for this year
- $4,527.50 plus Lottery $1,050.22

Rush Work Order for Climbers:
- Need new mulch and tilled
- Climbers still open for now

Meeting

Events:
- Dance Jan 15, 2025
- Bake Walk February 12, 2026
- 25th Anniversary and Staff Appreciation - Early May
- Have a commemorative gift to mark the 25th
- Potential Ideas: Tree, Buddy Bench, Lackner Louie
- End of Year Party - Late June

Fundraising Goals:
- Grade 6 Trip
- Whole School Events
- New Climbers

Next Meeting:
- Wednesday, November 12th, 7 pm
- Second Wednesday of the month



